2011-2012 ENROLLMENT
MANAGEMENT & STUDENT SUCCESS
STRATEGIES



Summer session for the credit program was reduced
almost 90% due to an estimated reduction in funding
of about 5,000 FTES for 2011-2012.

Reduction of the summer session will allow the
colleges to maintain core programs and class offerings
for the fall and spring semesters.

The Continuing Education program will proceed with
summer class offerings to maintain continuity of its
programs. However, the total scheduled class hours
for summer will be reduced by more than 50%.



Year-round modularized, cohort programs (i.e.,
Cosmetology, Diesel Technology, Police Academy) will be
scheduled, as planned.

MOU agreements with external partnerships will be
honored (i.e., SDSU, High School programs, MCAS, Study
Abroad) and classes will be scheduled, as planned.

A limited number of general education courses will be
scheduled to honor commitments made to pending
summer graduates, as well as transfer students with
special circumstances.

Pre-season classes for athletic teams that compete in the
fall will proceed to ensure the safety of the athletes and
viability of the athletic program.



Application for Admission Deadline — Fall 2011

©  Applications must be filed by August 1, 2011, to
ensure students can receive important support
services prior to the start of classes, including
financial aid.

©  Students who apply for admission after August 1,
will not receive a registration appointment for fall
but can enroll during open enrollment, if space is
available.

©  Students who apply late will be advised about the
availability of important support services for
Spring, 2012.



Concurrent High School Student Enrollment

©  Concurrent high school enrollment will be
temporarily suspended with the exception of
special MOU programs (i.e., MET, Accelerated
College, Garfield Fast Track, etc.) , as determined
by the Presidents.

© Goal is to allow for greater access for recent high
school graduates who may not have an
alternative for college.




©

Course Repetition

The number of times a student can “take” a non-
repeatable course will be reduced from 4 to 3,
effective, Spring 2012, which will align with
pending changes to Title 5.



Enrollment Registration Priorities (Effective, Spring
2012)

©

Continuing Education students who transition to the
credit program, and remain continuously enrolled, will
be considered continuing students, and receive higher
registration priority.

The following groups will be moved to “last priority.”

o

o)
o)
o)

Students with BA or higher degrees
Students with two or more associate degrees
Concurrently enrolled university students

Students who have completed 100 or more units
(students with 72-99 units will also be moved to lower
priority)



Questions
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